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Management management programmes Management Management of Management of Management on programme reports and attendance Corporate 
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Recovery Plan established data witl be migrated to Recovery Plan procurement procurement infrastructure Plan implemented 
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The File Plan Awareness 
campaigns will focus on ensuring 
mat ail directorates file documents 
in accordance with the approved 
File plan These campaigns will be 

Records Disposal entails 

identification of records for the 
purpose of transfer either to 
Provincial Archives or Distruction 
of Ephemeral records. A report wiH 
be compiled which will show which 
document were disposed, when 
were they disposed and in terms of 

EDMS will ensure that records are 
also available In electronic format 
so as to ensure enfficiency with in 
the municipality. The service 
provider will daveiop the EDMS 
implementation plan and ensure 
that the system installed within the 
municipality. 
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Mintenance requirements mat of replacing i) Tarkastad - {Bodini} 

Plan dilapidated infrastructure to Ntabethemba Cala Town WSS 

improve the remainng useful life or ii) Engcobo Rural 

augmenting the source of the Scheme - 
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disaster related incidents reported 
from 1tie local municipality to the 
district call center. 
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households assited with relief after 
they have been effected by 
disaster incidents. After a disaster 
incidents has been reported an 
Assessment report is complied to 
assess the impact and type of relief 
to be provided. 

A system that is designed for 
dissemination of early warnings to 
communities and all relevent 
stakeholders of Disaster 
Management faced with treating 
risk for effective response. 
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outbreak of fires 

100 % response to reported 
incidents according to MSA .Act 

117 Of 1998. 

Environmental Programmes seeks 
to minimise negative impacts on 
the environment and promote 
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management and reduce effects of 
Climate Change. 
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The project brings a contribution to 
the overall sustainability of the area 
and will assist in the improvement 
of overall waste management in 
the area. To ensure the protection 
of ihe environment through 
effective waste management 
measures. 

The Climate Change Strategy 
seeks to provide a District 

Approach on how to reduce the 
impacts and effects of Climate 
Change. Promote awareness in 
the District with matters relating to 

To dear and rehabilitate waste 
illegal dumping sites created by 
communities in different local 
municipalities through 
deanlng .greening and 
beutifi cation. 
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SLA, Approved 

Concept Document tor 
both Heritage month 

and Chris Hani month. 

Appointment letters. 

Attendance register. 

Heritage Month and 
Chris Hani month 
Programmes report 
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Attendance 

register.resolutlon 

register.Mlnutes, 

Completion certificate, 

orders,quarteriy 

reports. 

pictures,Delivery notes 

MOU (IYM LM & 

CHDM) monitoring 

report. 
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EPWP Report 
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Implementation of Chris 
Hani Month 

Programme 

monitoring. 

Facilitate and Monitor 

implementation of 3 

forestry programmes 

Monitor the 

Implementation of 

Charcoal programme 
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Monitor me 

implementation of 

Afforestation and 

rehabilitation 

programme 

550 Jobs created 

through EPWP 
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Facilitate me 
procurement of 
required goods and 
services for Chris Hani 
Month 
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monitor implementation 

of Nursery programme 

implementation of 

Afforestation and 

rehabilitation 

programme 

550 Jobs created 

through EPWP 
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1 . Development of 
concept document for 
Chris Hani Month 

2. Stakeholder 
engagement session 

facilitate procurement 
of required goods and 
services 

Facilitate Appointment 
of service providers 
for 03 Forestry 
Programmes 

Facilitate the 
procurement goods 

and services 

Facilitate the 

procurement goods 

and services 

Facilitate me 

procurement for 

goods and services 

for Afforestation and 

rehabilitation 

nmnremma- 

550 Jobs created ; 

through EPWP 



1. Stakeholder 
engagement session 

2. Facilitate the 

procurement of 
required goods and 
services tor Heritage 

Month 

3. Facilitate the 
appointment of 

service provider 

4. Implementation of 

Heritage Month 
Programmes 

1 .development of 
Concept document 
^Stakeholder 
engagement session 

1 . Facilitate 
Stakeholder 
engagement meeting 
(Or 03 Forestry 
Programmes 2. 
Facilitation to procure 
a service providers 
for 03 Forestry 
Programmes 3. 
Facilitate the process 
for signed SLA (IYM 
LM & CHDM) 

Facilitate Stakeholder 
engagement with 
partners 

1. Facilitate 
Stakeholder 
engagement 

2 . Facilitate the 
process for signed 

SLA llntsika Yethu 

LM & CHDM) 

Facilitate Stakeholder 

engagement for 

Afforestation and 

rehabilitation 

programme 

550 Jobs created 

through EPWP 



Qtr. t 1 

1 Heritage Month 
and 1 Chris Han) 

Month 

Programmes 
conducted as per 

concept 

documents by 30 

June 2020 

01 heritage site 

preserved for 
Bathandwa 

Ndondo by 30 

June 2020 

03 Forestry 

Programmes 
implemented by 

30 June 2020 

2 Charcoal 
programme 
supported by 30 
June 2020 

1 Nursery 
programmes 
supported by 30 
June 2020 

i Afforestation and 

rehabilitation 

programme 

supported by 30 

June 2020 

2200 Jobs 

Created by 30 

June 2020 
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Liberation Heritage Route 

Heritage programmes seeks to 
identify and preserve libaration 
heritage sites with In me district 

as part of liberation heritage route 
programme, t site will be 
preserved during 

2019/2020tKJendificat>on and 
infrastructure development) 

Forestry programmes alms at 
supporting and upgrading local 
community project to enable Iheir 
projects into business enterprises 
that win grow economy. 

Provision of support (Supply with 
protective clothing .and 
equipments) to charcoal 
programmes implemented al 

N geo bo and Sakhisizwe LM’s 

Provision of support (Supply with 
protective doming .and 
equipments) for the 
implementation of Vusteiiw© 
Coorporartion (KwaJO) tree- 
nursery project. There is service 
level agreement will be condude 
with CHDM and Intsika Yethu LM. 
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EPWP Jobs created for 
communities on District 

Municipality projects 

t 

Indicator Descriptions 

Number of Heritage 
Month and Chris 
iHani Month 

Programmes 
: conducted as per 

concept documents 
by 30 June 2020 

Number of 
heritage site 
preserved for 
Bathandwa Ndondo 

£ 

£ 

o £ c 

ill 

iff 

^ a.E 

Number of 

Charcoal 

programmes 

supported 

Number of Nursery 

programmes 

supported 
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Number of jobs 
created through 
EPWP 
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Data deansing process will email the FMV-2.1 i„ Data cleansing 1 Data codec lion and Progress tor Data Completion ol Data Progress for Data Completion ot Data Data collection and Chief 

collection of property, ownership and plan capturing process collection and capturing collection and capturing collection and capturing ol collection and capturing of capturing reports Financial 

meter information as well as completed in 4 of information for 2 of information for 2 information for 2 Local information for 2 Local Officer 

correcting Ihe accounts in the billing Local Municipalities Local Local Mw*clpallties.(Engcobo Municipalities. (Engcobo 

database. by 30 June 2020, Munidpatities.flntsika MunicipaJitJes.lntsika and Irotuba Yethemba) and tnxuba Yathemba) 






























































































































































1 . 1 * Contracts 4 Contract 1 Contract 1 Contract management 1 Contract management 1 Contract management Updated Contract and Chief 

register. management management register register and register and register and Commitment register Financial 

2. lx Commitments register and and Commitments Commitments register Commitments register Commitments register Reconciliation report Officer 

register. Commitments register reconciled reconciled reconciled reconcilled 
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Chief 

Financial 

Officer 
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Approved salaries 
schedule. Report 


Grap Compliant Asset 
Register and Inventory 
reports 
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conducted 

2. Quarterly Updated 
Inventory Register 

c 
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100% adherence to 
payment of salaries by 
the due date 


1 Additions and quarterly 
reconciliation report 

2. ReconcHllattonsofWIP 
register with Contracts 
and Commimenl Register. 

3. Inventory count 
conducted 

4. Quarterly Updated 
Inventory Register 5. 
Monitoring of Inventory 
Management Plan 
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conducted 

2. Quarterly Updated 
Inventory Register 



100% adherence to 
payment of salaries 
by the due date 
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100% adherence to 
payment of salaries 
by the due date 


1. Asset verification 2. 
Additions and quarterly 
reconciliation 3. 
Updated Asset register 
reconcitiing to the 
General ledger 4. 
Inventory count 
conducted 

5. Annual Inventory 
Register 6.Training of 
users on Inventory 
Management Plan 
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conducted 

2. Annual Inventory 
Register 
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100% adherence 
to payment of 
salaries by the due 
date by 30 June 
2020 
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i inventory 
management 
training Programme 
implemented by 30 
June 2020 


None 


3GRAP Asset 
Registers 
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in terms of sec 66 of MFMA ,the 
Accounting officer of the 
municipality must report to council 
all expenditure inccured by the 
municipality. Salaries are paid on 
due date as per approved salaries 


For the asset register to be GRAP 
compliant assets In the register must 
meet the definition of an asset 
regconition A deregconltion criteria. 
The register must be tree from 
material errors and should be made up 
ol prior years and current year 
movements. The information in the 
register validated through the asset 
verification. 

Inventory Management comprises of 
inventory regconition inventory counts 
or verflication as means of validating 
inventory data and controls. The plan 
serves as a tool meant to provide 
guidance on assigning responsibilities 
pertaining to procurement of inventory 
/ orders, issues, recording, safegading 
& disposal of inventory end 
periodic/annual financial reporting 
there to. 
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inventory recognition inventory counts 
or verflication as means of validating 
inventory data and controls. 

The plan serves as a loot meant to 
provide guidance on assigning 
responsibilities pertaining to 
procurement of inventory / orders, 
issues, recording, safegaurding & 
disposal of inventory and 
periodic/annual financial reporting 
there lo. 

The implementation of the plan will be 
measured by the periodic reports 
prepared as per the inventory 
management activities contained In 
the plan. 


% adherance to 
payment of salaries 
by the due data. 


Number of GRAP 
compliant Fixed 

Asset Registers and 

Inventory 

Management 

programmes 

implemented 
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of GRAP 
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Asset 
Register 
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1. Facilitate updates 

on die Website & 

social media 
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Q. CM > E 

1 Website & social 

media 

management 

programmes 

implemented by 

30 June 2020 
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OPEX 

Code 

GGPP-1 

h 

CL 

CL 

V 

0 

GGPP-1.2 

GGPP -1.3 

GGPP-1.4 

i 

1. External communication 
management 

2. Media Management 3- Internal 
communication management 

4. Website & social media 
management 

5. Marketing & events 
management 

1.Facilitation of External 
Communication entailds support to 
awareness campaigns, 
stakeholder engagements, tDP 
Processes, Mayoral outreaches, 
project lauches / showcasing, 
public participation programs, civic 
education as per Integrated 
Communication Strategy 2, This 
will result in sharing information 
with the public through various 
platforms, e g Bi annual External 
newsletters 3,and monthly 
NewsFlashes 

1 .Facilitation ol Media Engagement 
activities entails radio talk shows. 
Interviews and radio 
advertisements 2. Media releases 
to Inform communities 3 District 
Media monitoring for improved 
municipal image and made 
relations 

1 .internal communication 
management entails Internal 
Awareness campaigns on 
communication policy, vision, 
mission and values. Create 
awareness of municipal activities 
by producing a weekly diary of 
activities and c-rculate to all stall 
internally 4, Facilitation of support 
to internal events through 
coverage resulting in the 
production of an Internal 
Newsletter) 

1. Facilitation of Website & social 
media activities entails uploading 
of mandatory information In 
compliance with the MFMA; events 
and notices, requests for quotes, 
vacancies for information sharing 
with the public 2 Monitoring of 
Website & social media activities) 

t\r e 

Number of 
Communication 
programmes 
Implemented 

INumber of Externa 

communication 

1 management 

1 programmes 

1 implemented 

INumber of Media 
management 
programmes 
implemented 

Number of Internal 
■communication 

1 management 
programmes 
implemented 

Number of Website 
& social media 
Imanagement 
programmes 
Ifmplemenied 
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complaints reports complainte/dispules/enquIries shall complaints reports complaints reports complaints reports reports submitted reports submitted register,Comptaints Strategic 

submitted be registered with the customer submitted by 30 submitted submitted resolution reports Management 






































































































































Number of SDB1P I The municipality develops a |GGPP-6,2 2SDBIP 1 SDB IPs developed N/A 1 Adjusted SDB IP N/A Q i» Approved SDBIP, Director 

developed and Service Deliverv and Budget developed and and submitted developed and Q 2= Approved Strategic 

submitted Implementation Plan (SDBIP) on submitedby30 submitted adjusted SDBIP Management 

an annual basis, which is to give June 2020 Services 



>ECIA To Mainstre Implementati Number of Special Implemetatlon of HIV ,TB and STTs GGPP - 7 R2 865 000 03 Special 03 Special 03 Special 03 Special 03 Special programmes 03 Special programmes Reports on Special 

facilitate amed on of STTs, Programmes .SPU Mainstreaming and Youth Programmes programmes programmes programmes Implemented implemented programmes 

IOGR and program TB, HIV. implemented Development implemented by implemented implemented implemented 

AMES eooidin mes SPU __.___ hf) June Pfl?n --L_---- 






















































































































































































































































Number of Water A plan that outlines the water and GGPP-11.2 OPEX 1 WSDP reviewed 1 WSDP reviewed Stakeholder Stakeholder Draft WSDP Final WSDP 

Service sanitation backlogs per local and approved and approved by consultation consultation 

Development Plan mumdpality and indudes capital 30 J u ne 2020 

reviewed and plan that provides timeframes and 

















































official functions, activities and Plan developed by Etiquette policy and Etiquette policy and Draft, Attendance 

events tp project a positive image 30 June 2020 Implementation Plan Implementation Plan registers. Report 





























































































